Super Park Building Committee §_
May 2, 2016 =
Grafton Municipal Center, Conference Room B i

6:30 PM

1. The meeting was opened at 6:30 PM. The Super Park Committee met prior to the Pvlr;nning =

Board meeting in preparation.

2. The Super Park committee discussed the requirements of the Planning Board and the
Conservation Commission. The cost estimates of the site work are close to $500,000 with all of
the requirements to the current plan. That cost may be more than the committee feels it can
raise when that doesn’t cover equipment costs which would be close to $500,000. Discussion
followed about reducing the plan to our original plan which had parking at the existing gravel
lot and a sidewalk to the site. The committee will investigate what is actually required by law
and what that means for a basic plan. The committee will also examine the estimate and see if

savings can be found.

The committee expressed frustration that infrastructure costs would be paid for by the project,
elevating the costs of the playground.

3. Mike reported on private fundraising efforts. He has had some positive interactions.

4. A motion was made by Abby and seconded by Cindy to accept the minutes as drafted from
3/28/2016. The motion passed unanimously.

Meeting was adjourned at 7:35 PM.



